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Water Enterprise Fund
FINAL 2026 Budget
Prepared 10/09/2025    Approved on 10/09/2025 2020  Actual 2021 Actual 2022 Actual 2023 Actual 2024 Actual 2025 Budget 2025 Projected 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget 2031  Budget
Beginning Balance For All Funds 3,682,250              3,948,735.00$      2,583,084.00$      2,965,776.14$      2,971,026.14$      3,183,970.88$      3,183,970.88$      3,275,091.04$      3,365,091.04$      3,385,311.92$      3,405,847.64$      3,426,698.63$      3,447,895.42$      
Ending Balance for All Funds 3,922,032              1,601,502.00$      2,965,776.14$      2,971,026.14$      3,183,970.88$      3,248,970.88$      3,275,091.04$      3,365,091.04$      3,385,311.92$      3,405,847.64$      3,426,698.63$      3,447,895.42$      3,466,373.48$      

Operations & Maintenance Fund 2020  Actual 2021 Actual 2022 Actual 2023 Actual 2024 Actual 2025 Budget 2025 Projected 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget 2031  Budget
Beginning Balance 2,408,194$            1,867,783$            1,765,526$            1,746,952$            1,751,952$            1,964,897$            1,964,897$            2,006,017$            2,051,017$            2,063,211$            2,075,477$            2,087,818$            2,100,233$            
Revenue 4,592,130$            3,599,030$            4,677,208$            5,535,342$            6,023,815$            6,585,435$            6,670,940$            6,876,068$            7,048,194$            7,259,347$            7,476,834$            7,700,843$            7,930,843$            
Expenses 3,950,280$            4,677,940$            4,695,782$            5,530,342$            5,810,870$            6,580,435$            6,629,820$            6,831,068$            7,036,001$            7,247,081$            7,464,493$            7,688,428$            7,919,081$            
Transfer from O&M to Replacement 1,209,234$            -$                        -$                        
Fund Year Ending Balance (Min = $738,491) 1,840,810$            788,873$               1,746,952$            1,751,952$            1,964,897$            1,969,897$            2,006,017$            2,051,017$            2,063,211$            2,075,477$            2,087,818$            2,100,233$            2,111,995$            
O&M Fund Emergency Reserve Target Requirement (3 mos.) - min $738,491 812,261$              1,175,050$           1,173,946$           1,382,586$           1,452,717$           1,645,109$           1,657,455$           1,707,767$           1,759,000$           1,811,770$           1,866,123$           1,922,107$           1,979,770$           

Renewal & Replacement Fund 2020  Actual 2021 Actual 2022 Actual 2023 Actual 2024 Actual 2025 Budget 2025 Projected 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget 2031  Budget
Fund Year Beginning Balance 393,783$               1,206,567$            817,558$               1,218,824$            1,219,074$            1,219,074$            1,219,074$            1,269,074$            1,314,074$            1,322,101$            1,330,370$            1,338,880$            1,347,662$            
Revenue 254,340$               1,227,583$            1,770,732$            1,133,297$            1,936,738$            2,060,000$            2,050,000$            2,045,000$            337,537$               1,650,382$            555,938$               8,782$                   6,716$                   
Expenses 650,790$               1,616,592$            1,369,466$            1,133,047$            1,936,738$            2,000,000$            2,000,000$            2,000,000$            329,510$               1,642,113$            547,428$               -$                        -$                        
Transfer Received from O&M 1,209,234$            -$                        -$                        
Fund Year Ending Balance 1,206,567$            817,558$               1,218,824$            1,219,074$            1,219,074$            1,279,074$            1,269,074$            1,314,074$            1,322,101$            1,330,370$            1,338,880$            1,347,662$            1,354,378$            
R&R Fund Emergency Reserve Minimum  Requirement = $500,000 200,000$              500,000$              500,000$              500,000$              500,000$              500,000$              500,000$              500,000$              500,000$              500,000$              500,000$              500,000$              500,000$              

Capital Plant Expansion Fund 2020  Actual 2021 Actual 2022 Actual 2023 Actual 2024 Actual 2025 Budget 2025 Projected 2026 Budget
Beginning Balance 880,273$               874,385$               -$                        -$                        -$                        -$                        -$                        -$                        
Revenue 19,285,963$          8,538,279$            -$                        -$                        -$                        -$                        -$                        500,000$               
Expenses 19,291,581$          9,417,593$            -$                        -$                        -$                        -$                        -$                        500,000$               
Fund Year Ending Balance 874,655$               (4,929)$                  -$                       -$                       -$                       -$                       -$                       -$                       
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O&M Revenue Requirement 2020  Actual 2021 Actual 2022 Actual 2023 Actual 2024 Actual 2025 Budget 2025 Projected 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget 2031  Budget
Fixed O&M 3,080,145$            3,599,030$            3,597,840$            4,315,282$            4,474,170$            5,176,073$            5,199,000$            5,348,235$            5,508,683$            5,673,943$            5,844,161$            6,019,486$            6,200,071$            
Fixed O&M Rate per MG Capacity Owned

5,716$                   4,999$                   4,997$                   5,993.45$              $6,214.12 7,188.99$              7,220.83$              7,428$                   7,651$                   7,880$                   8,117$                   8,360$                   8,611$                   
Variable O&M 875,199$               962,663$               1,003,407$            1,215,060$            1,336,700$            1,404,362$            1,430,820$            1,482,833$            1,527,318$            1,573,138$            1,620,332$            1,668,942$            1,719,010$            
Variable O&M Rate per 1,000 gallons 0.173$                   0.116 0.120 0.171 0.165 0.146 0.180 0.178 0.161 0.163 0.165 0.166 0.171

R&R Revenue Requirement 2020  Actual 2021 Actual 2022 Actual 2023 Actual 2024 Actual 2025 Budget 2025 Projected 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget 2031  Budget
R&R Revenue  650,790$               1,227,583$            1,770,732$            1,133,047$            1,936,738$            2,000,000$            2,000,000$            2,000,000$            329,510$               1,642,113$            547,428$               -$                        -$                        
R&R Rate per Month per MG of Capacity

207$                       1,704.98$              2,459.35$              1,573.68 $2,689.91 $2,777.78 2,777.78 2,778$                   458$                       2,281$                   760$                       -$                        -$                        

Funding Breakout For Each District

NWCWD 2020  Actual 2021 Actual 2022 Actual 2023 Actual 2024 Actual 2025 Budget 2025 Projected 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget 2031  Budget
Fixed O&M 1,114,997$            1,346,984$            1,393,443$            1,671,309$            1,732,846$            2,004,693$            2,004,693$            2,071,372$            2,133,513$            2,197,518$            2,263,444$            2,331,347$            2,401,287$            
Projected Flow  (in 1,000 gallons) 3655 3683 3508 3217 3387 3566 3251 3576 4357 4509 4666 4823 4823
Variable O&M 632,232$               427,256$               420,617$               548,687$               557,768$               522,369$               586,065$               635,576$               702,324$               734,522$               768,028$               802,363$               823,888$               
Capital -Renewal and Replacement 91,777$                 459,205$               685,805$               438,829$               750,099$               774,600$               774,600$               774,600$               127,619$               635,990$               212,019$               -$                        -$                        
Capital -Plant Expansion 8,395,062$            3,716,713$            -$                        -$                        -$                        -$                        -$                        
Total 10,234,068$          5,950,158$            2,499,865$            2,658,825$            3,040,713$            3,301,662$            3,365,358$            3,481,548$            2,963,456$            3,568,030$            3,243,491$            3,133,710$            3,225,175$            

FCLWD 2020  Actual 2021 Actual 2022 Actual 2023 Actual 2024 Actual 2025 Budget 2025 Projected 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget 2031  Budget
Fixed O&M 1,100,421$            1,332,242$            1,381,750$            1,657,284$            1,718,305$            1,987,871$            1,996,676$            2,053,990$            2,115,610$            2,179,078$            2,244,450$            2,311,784$            2,381,137$            
Projected Flow  (in 1,000 gallons) 3209 3167 3335 2605 3280 4482 3147 3288 3431 3431 3431 3431 3431
Variable O&M 555,185$               367,328$               399,369$               444,305$               540,147$               656,551$               567,316$               584,389$               553,058$               558,914$               564,746$               570,787$               586,100$               
Capital -Renewal and Replacement 90,675$                 454,550$               680,050$               435,147$               743,804$               768,100$               768,100$               768,100$               126,548$               630,653$               210,240$               -$                        -$                        
Capital -Plant Expansion 8,369,991$            3,705,613$            -$                        -$                        -$                        1$                           -$                        
Total 10,116,272$          5,859,734$            2,461,169$            2,536,736$            3,002,256$            3,412,522$            3,332,092$            3,406,479$            2,795,216$            3,368,646$            3,019,436$            2,882,571$            2,967,237$            

ELCO 2020  Actual 2021 Actual 2022 Actual 2023 Actual 2024 Actual 2025 Budget 2025 Projected 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget 2031  Budget
Fixed O&M 872,422$               919,803$               822,646$               986,689$               1,023,019$            1,183,509$            1,188,751$            1,222,874$            1,259,560$            1,297,347$            1,336,267$            1,376,356$            1,417,646$            
Projected Flow  (in 1,000 gallons) 1442 1449 1539 1302 1450 1539 1539 1479 1687 1717 1747 1778 1809
Variable O&M 249,547$               168,080$               183,421$               222,067$               238,785$               225,442$               277,439$               262,868$               271,935$               279,701$               287,558$               295,791$               309,022$               
Capital -Renewal and Replacement 71,888$                 313,828$               404,878$               259,071$               442,835$               457,300$               457,300$               457,300$               75,342$                 375,469$               125,169$               -$                        -$                        
Capital -Plant Expansion 2,520,640$            1,115,953$            -$                        -$                        -$                        1$                           -$                        
Total 3,714,497$            2,517,664$            1,410,945$            1,467,828$            1,704,639$            1,866,252$            1,923,490$            1,943,042$            1,606,838$            1,952,518$            1,748,995$            1,672,147$            1,726,668$            

Earned Interest 

Misc. / Interest Income 2020  Actual 2021 Actual 2022 Actual 2023 Actual 2024 Actual 2025 Budget 2025 Projected 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget 2031  Budget
Proj. O&M Fund Interest and Misc Income 67,326$                 6,204$                   75,961$                 5,000$                   212,945$               5,000$                   50,000$                 45,000$                 12,193$                 12,267$                 12,341$                 12,415$                 11,762$                 
Projected Income from R&R Fund Interest 250$                       -$                        60,000$                 50,000$                 45,000$                 8,027$                   8,269$                   8,510$                   8,782$                   6,716$                   


	Budget

